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WAS  FOOD  ADMlinSTMTIOIT 
lo 6 d  •  D i  g t r ibtit i  on  ■  A iniit ra  E i o n 
Washing ton "25,  D,  C,  ■ 


SeptexaWr  4,  1943 

PROCfiSSORS  PRATICH  MgM0fiAJi.Qmi5  NO. 


To;  All  Branch  Chiafs  and  R«glociai  Directors 

Promi         Jof'lah  G.  Fort,  Acting  Chief,  Proceaaor*  Branch 

-SubJeotJ    Policy  and  I'rocednre  for  maklnp  nomination*  for  th**  War  Pood 
Adninittration  Aohieve«ent  "A"  Anard 


Retabliahnsnt  of  '*A**  A-ward 

Director**  IwjBiorandim  No.  50,  Supplei»&nt  2^  etatea  that  an  "A**  Amrd  for 

eeaaonal  food  procesaors  haa  been  establiahed,  and  delegates  to 'the  Pro- 

cesaora  Branch  the  reaponaibillty  for  eatablishin^  policy  ahd  procedure 
covering  the  "A"  Ai«rd»      >  .  -  « 

DlTiaiOfn  of  Respocaibility 

Keapbnai  blllty  for  propoaing  and  proQeaeing  nominations  for  this  award 
is  divided  am'mg  the  FOA  Regional  Director,  the  Comodity  Branch,  and 
the  Prooeaaora  Bremoh. 

FDA  Regional  Director 

1.    Makea  aominations  for  the  "A*  Award-    It  ia,  au^f^eabed  that  nom- 
inations bo  received  from  the  entire  field  organitation  of  the 
Department. 

.  .1 .     I  .■ 
a*    The  Regional  Director  will  determine,  preYioaai  to  author- 
izing a  plant  investigation,  whether  a  particular  plant  is 
a  aea^onal  proceaaor  eligible  for  the  "A**  Award,  or  a  year- 
round  processor  eligible  for.  the  I'E"  Award.     In  thia  deter- 
HLination  he  will  be  guided  by  the  general  classifications, 
listed  olBewhere . in  this  menorandum,  made  by  the  Processors 
Branch  after  ccm.^ultation  with  the  Con-^'odlty  Branches* 
.'reat  care  must,. be., ta^er  in  ipriVlng  this  determination,  since 
to^  Coi;splete  aa.  investigation  for  the  wi-onV,  award  irould 
cause  embarraasmtint  to  FDA  and  the  plant  rjersbnnol. 

b»    .In  requeetiiip  cleuranoe  of  fi.  plant  for  itrrestigati on,  it  is 
imperative  that  the  Regional  Direotor  state  the  im.ior  pro- 
dxHjta  that  the.  plfuot,  i*.  rroceeaing,  in  order  that  tho  rro- 
ces-aora  branch  OJiinV.CibWin^clearah 
agenoioa*  .   -  -  ,   .  ^. 


-  2  - 


2,  Conducts  investigations  of  plants . located  in  his  Region,  having 
first  secured  clearance  from  the  Processors  Branch, 

3,  On  the  "basis  of  investigation,  makes  preliminary  decision  ap- 
proving or  disapproving  the  nomination, 

4,  Forwards  all  approved  nominations  to  the  Processors  Branch, 

5,  Arranges  for  Award  ceremonies  and  War  Pood  Administration  speak- 
ers for  such  ceremonies  in  accordance  with  procedure  established 
"by  the  Processors  Branch. 

6,  Approved  nominations  must  reach  the  Processors  Branch  within  30 
days  after  request  for  plant  investigation  is  received  "by  the 
Region.     If  a  request  for  a  plant  investigation,  or  a  nomination 
after  plant  investigation  is  disapproved,  the  reasons  therefor 
must  he  transmitted  to  the  Processors  Branch  within  30  days. 

Commodity  Branch 

1,  Makes  nominations  for  "A"  Award  hy  suhmitting  name  of  plant  to 
the  Processors  Branch.. 

2,  Clears  through  the  Processors  Branch  approval  or  disapproval. of 
requests  for  plant  investigations  made  hy  the  Regional  Director, 

3,  Examines  findings  of  Regional  Director,  approves  or  disapproves 
nominations  as  made  "by  him,  and  returns  them  to  Processors  Branch. 

Processors  Branch 

Grants  clearance  to  Regional  Director  to  make  plant  investiga- 
tion, after  consultation  with  the  Commodity  Branches  and  all 
other  interested  Governmental  agencies. 

Receives  nominations  originating  in  Washington  Commodity  Branch, 
sends  them  to  Regional  Director  for  investigation  and  approval. 

Receives  nominations  from  Regional  Director  and,  if  they  are 
found  to  conform  to  estahlished  standards,  forwards  them  to  ap- 
propriate Commodity  Branch  for  approval. 

Acts  as  a  point  of  final  screening. 

Prepares  letter  for  the  Director's  signature  notifying  the  plant 
of  its  having  heen  selected  for  the  "A"  Award., 

Maintains  liaison  with  the  Army,  Navy  and  other  Governmental 
agencies  on  all  matters  pertaining  to  the  "A"  Award. 

Is  responsible  for  all  information  and  advertising  involving 
the  "A"  Award,  and  for  clearing  it  through  the  proper  channels. 


1. 

2. 
3. 

4. 

5, 

6. 
7. 
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PlantB-  31125  b"l©  :'or  the  "A"' A^vard   '  ' 


The  foliovir.g  list,  prerar9«d.  by,  thp_ -ori'ip^^^^^        nrancj^'.es,  aavars  the  niair. 
t^/pea  of  plants  wt  ich  w^ll  be  zoi^hy^.eToii^  hlit^  as 
seasonal  prccaasora',  '     '  '»  ''•• 


A.     Fruit  ftr.d  Ve;;*etRbl^3 

'       '  s   ,  I  ,  ,  ,  , 

-      '  *  !  ■.."('' 

1.  All  fi-uit  and  vejotAble  can*^.«r1. es,  orcept  those  op«ratiu^  on  a 
year-round  baaia.  '-'^X  V ' *  ' 

2.  All  fresh  fruit  and  ye^^etabi©  i  ackin/  tlant?* 

5«  ■  Fr'iit  and  vef-et&ble  freetin^:'  r)ianf?  IquTck  froren  and  >Gold  paek.)* 

4.  Erlners  (including,  aulphiur^a  cherrv-  and  .fruit  pao^.cers  and  briiied 
vegotAblo  packers').  '■ 

5.  CltT\j«  concentrate  nsajiufacturers.  "  / 

b.    Dehydrated  apple  pla^its.  ^  .  - 

7.    T'^hydrated  vegetabls  rlaj->t3  urtien  op*3ra',ing  on  a  etrictly  seaaonal 
basis.     (.Dehydrated  ve^'otAble  plarits  i»or(:i.\.^,  on  approxiP»t^ly.;»:  ■ 
.10  iuon*vh*  basis,  nsinf,  the  balance  oi   the  i;vr!e  on  cleaning  up  and 
clianging  over  operatiors,  are.  considered  y<Mir-rouiid  vperatora,,), ; ;. 

P,     Gpeciai  CdTomodit^es  - 
1.   '  Fish' canr>,ris 

2»    Fish  oil  a.nd  iroal  processors,  ' 
7-,     Fish  filleting  and  fre^arAni;..  '  ■  ' 

^  •    J-^iQ'  afcd  ■^  o^l  trv  r  •  , 

i.    Chicken  ar^d  turkey  c;a;.\nLn2  ijlajits*  ■    ■  '■  '  ■    ■ '  •  '  ^ 

Dm    Surar  ■     "     ~     .  ■ 


!•  ...Suj^ar  beet  .prov,fiB32£ig  plants.  " 

2i; Sugrar  ea,ne  process:. rjg  piar.ts.  \  -       ■  .     i  - 

The  followinj^  Corm.^oaity  Pranolies  f<>el  t.nat  ^eaeooal  pr6ceaso.r*k' imder  "t.h3"1i^  ■ 
jurisdiction  generally  should  not  he  considered  '.'or  "A"  AwarcJi?'  rtt  thl^.  ti^n^. 

■•Cotton-. and  ■.  Fiber  Brafich  ■  '■  '    ■  ■ 

Pats  and  G-Vla    -■••■'»■■     ■    -■    >■     ■  ■ 
Grain  Products  " 
LiTt^atock  ari.d  .  ?--eat«  .1.  ^.  ■  v 

Toba'^co  ■ 

In  addition,  the  /ao-rtsaxvi-lt/.  .C;-<»dV'^;  lorpo t, titti^Qn  iiAs  ^of  ir.ed  t.he  following- 
processors  as -^easVjaftl  i,-..  ,-:-s/ir'icl.,ftrr  .a:id.j  t.liefef  ^;ro.  j  eligible  for.  the  '*A""'' 
Award:    ^  ■■  '•■ ;     .    .  .  ■  ;'.  ;vf, 

1.  Soy  henrx  procesocrfs.  " 

2-  reariut  processors.  ,  ,  ., 

3.  Fla.T.seed  yrooesicrs.  .  .  ..!  . 

4«  Cottonseed  oroct^-s  s  or  & , 
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Quftllf iofttlont  for  Anard 

Qualifioation*  for  the  kmrd  are  outlined  in  detail  in  Director's  i^^rno- 
randua  Ko*  50«  Supplentent  2* 

The  Aiwirds  Board  will  consider  only  these  plants  that  have  done  an 
exoeptional  produotion  Job  with  the  facilities  at  hand.    Little  consi- 
deration will  be  giren  to  plants  whose  products  are  the  sarw  as  before 
the  war,  Tmless  they  have  shown  initiative  and  perseverance  in  overcoro- 
ing  obstaoles  or  have  increased  their  production  appreciably. 

Prooesaing  Time  Necessary  for  Nominations 

It  if  reoogniied  that  because  of  the  short  period  of  time  many  seasoiwil 
operators  are  in  production,  quick  action  mnst  be  given  to  the  granting 
of  the  Ain«Lrd.    A  questionnaire  has  been  designed  to  facilitate  pronpt 
processing  because  the  Award  should  be  made  as  early  in  the  production 
as  posaible  after  it  is  ascertained  from  contracts  granted,  etc.*,  that 
the  plant  will  have  done  an  outstanding  job  by  the  end  of  its  process- 
ing season* 

Nominations  must  reach  the  rrocessors  Branch  in  Washinfton  by  the  10th 
of  the  month  in  order  for  tiie  Award  Ceremony  to  bo  held  Bometime  late 
that  month  or  daring  the  next  morath.    If  a  plemt*a  prodviction  would  be 
completed  before  a  ceremony  could  be  held— which  is  usually  a  minimxum  of 
5  weeks  from  the  tine  the  nomination  is  approved—a  special  letter  to 
that  effect  should  accompany  the  nomination.    However,  it  is  hoped  that 
nominations  will  be  submitted  early  enough  in  the  processing  season  to 
eliminate  such  close  timing  of  ceremonies,  as  w«  are  dependent  upon  the 
cooperation  given  by  the  armed  forces  for  military  participation,  and 
have  to  schedule  presentation  of  awards  in  such  a  manner  that  will  en- 
able them  to  handle  them  with  a  very  limited  staff. 

General  Information  for  yominatlon 

Attached  is  Form  No.  FDA.'645,  irtxlch  is  to  be  used  in  meklnp  nominations 
of  food  processors  for  the  War  Food  Admin  la  tret  ion  Achievement  "A"  Award. 
Additional  supplies  may  be  obtained  frcwn  the  Reproduction  and  Distribu- 
tion Section  of  the  A<tait:iistrative  Services  Division,  both  in  Washington 
and  Regional  Offices. 

The  norainatian  must  be  signed  by  the  following  before  presentation  to 
the  Director  of  Food  Distribution,  Viae  Pood  Administration: 

1«    Regional  Director 

2.    Chief  of  the  appropriate  Conniodlty  Branch 
3«    Chief  of  the  l-'rooessors  Branch. 

The  facts  must  be  confined  to  the  four  i>ages  of  the  nomination  form,  as 
explanatory  attachments  are  considered  only  in  excertional  cases.  The 
rwriewers  will  not  consider  lengthy,  flowery,  or  indefinite  verbiage. 
The  original  and  one  copy  are  to  be  nailed  to  the  Processors  Branch. 


T«RITS  CaJLY  ON  ONE  SIDK  OF  TUB  PAO. 
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State  as  awtny  facta  as  po«sit>la,  btit  BRIEyLY,  and  support  irith  fi-rarer* 
StAt«»«»nt«  should  prcnre  that  Ui«  plaiit  has  doii«  a  job  out«tAiidii^?iy 
ab«Ad  of  others. 

A  nomination  may  cover  only  one  plant,  but  sei^arafce  noiai nation?  for  a 
group  of  plants  of  the  easMi  company  wmy  b«  foriwrded  together.     If  it  is 
desirable  to  make  the  awards  to  two  or  acre  plants  at  the  sajn©  time,  for 
morale  or  other  reasons,  thla  should  be  ewplaixi«#d  in  a  covering  letter. 

Care  sho\ild  be  exeroised  in"  ipikVng;  Inresttpationev  and  the  stateraent  that 
"your  plant  is  (roing  to  be  given  an  'A*  Afiard"  sLould  never  be  wade  nor 
implied  in  any  rnfenner.    This  is  to  prevent  einbarras8Tr<?iit  to  either  the 
plant  or  the  Adaini strati on  in  case  the  nowination  is  not  favorably  acted 
upon  by  the  Board. 

If  possible,  the  same  oare  and  ingenuity  in  aeourin{_'  tha  dat»  required 
for  the  nomination  should  be  us«d  as  is  outlined  In  the  "i^e/norandtw!  for 
Cooaittees  Handling:  Arwy-Kavy  Production  Avards,"  issued  by  the  Art;y 
Board  for  Production  A^rds,  dated  Juae         1943,  oopies  of  xstdch  yrere 
distributed  tc  all  Kegional  Tiroctore  for  use  by  tiie  persons  making 
plant  liiveeti.rations. 

InstruotloQS  for  Filing  Questionnaire 

The  for-m  imist  be  filled  out  by  ^-  '"^-^^  Fooa  Ad:i;i.nlgtra t^au  er-£lcrye>e,  li07  by 
the  plant  itself,  as  the  data  is  preseuttid        lapartial  evideuoe  resulting 
from  official  Inresti^aiion.    Kep.ioiial  Dirfcotors  aiid  I:ir«.ach  Chiefs  should 
keep  a  record  of  the  name  of  th^  person  who  laakee  the  investiration. 

The  nomiriation  is  designed  to  be  seif-expla;iR tovy -  HcTierer,  the  follow- 
ing cocameuts  relative  to  the  forte  are  Eoade  to  Avcia  cc^fusion  as  to  ytv.&z 
information  in  required. 

?a£*e  1  is  self -explanatory' 

Page  2,  Iten  1,  "iro-5uotlon  itecord** 

rermission  is  t:,ranted  to  jse  a  period  cf  eitiier  ''Last  Season"  or  "Last 
Calendar  Ytar."    If  "Season"  is  used  in  the  "Ar-tual  Prod' ction"  colt'rri, 
"Season"  aiust  be  used  in  the  ''EetloiRted  ?ro<luc ti on''  coliom:*    The  sarrie 
holds  true  if  the  "Calendar  Year"  is  used  instead.    This  perm.^ts  firrures 
to  be  us«d  for  a  eofoparable  period  of  tia». 

"Production  Supplied  to  GovonuB^rnt  Agencies:"    The  percentarcs  requested 
in  this  column  are  to  be  based  on  the  dollar  value  of  the  production 
Blown  for  iteirs  A,        C,  and   'All  Other." 

"The  percent  of  total  crociotion.  supplied  to  ^ overrriental  a;;encies,''  re- 
quested on  the  bottom  lino  of  the  "production  record*  chart  is  to  be 
based  on  the  dollar  value  of  the  entire  plant  production. 


ra^e  3  is  self-explanatoiT » 


Pa»e  4^   It<tR  B  >  "Absentgeigm" 

An  \3Jisatisfactor>'  rcoord  on  absenteeism  ytIII  bo  c&usc  for  deferment  \mtil 

sufficient  i mproTemant  is  &tt».ined.    Because  of  tho  seasonal  rature  of 

the  work  of  plants  beirif  nominated,  the  perrantape  for  the  ore^ioiis  irorth 

or.ly  is  being  requested.    This  should  be  fi-iirt'd  Accordir,;-  to  the  iiiatruc-  ^ 

tions  of  the  Bxireau  of  Labor  Statiatlos  of  t>  o  I;epartr.ent  of  Labor  '^.L.S, 

1415,  April  1943) ♦    Copies  of  this  form  have  been  r'&iled  to  all  He-ioral 

Offices  and  Branches  for  distrib-^tioii;  '-iddit ' -/njil  cc\>ios  rrjay  be  secvred  r 

from  tho  U«  S*  Dep^rtiaent  of  lAbor- 

Briefly,  the  absenteeism  rate  i«  defined  as  the  total  mn  shifts  lost  di- 
Tided  by  the  total  niiaber  of  »an  shifts  8ched^;led  for  the  particular  period. 
A  mn  shift  is  interpreted  as  each  employee  scheduled  to  work  on  a  shift. 
kn  easy  ifay  to  count  the  absentees  per  shift  is  to  ^;o;jnt  the  oanls  in  f'-e 
ti";e  rack  for  the  eraploysos  who  did  not  report  for  duty.     If  an  eT.nloyen? 
is  out  6  days,  this  would  equal  6  nian  shifts  :!.bso;it--not  1  ^-lan  B>;irt  ab- 
sent.   A  worker  vdio  reports  for  any  part  of  the  shift  is  to  be  considered 
as  present.    Reeularly  scheduled  vacations  or  officii'.  1  leave  are  not  con- 
sidered as  laan  shifts  lost.    Eow^^vor,  be  aura  to  count  those  out  ill* 

If  the  absenteeism  rate  is  reported  to  be  as  1o.t  as  1  percent,  it  is  auj-- 
gasted  that  the  rats  be  rechecked,  as  absenteaisn  due  solely  to  illness 
generally  avara.^es  b-etween  2  percent  and  '6  percent.     If  the  abcentfeism 
rate  rises  frow  an  imforeseem  reason,  such  aa  a  flood,  epidemic,  etc., 
this  should  be  explained  and  will  be  tftken  into  coniiidoration  by  the 
Botvrd. 

Unsatisfactory  records  on  snch  i terns  as  abseotfeisF  nr.d  accidents  will 
cause  de*^©rment  of  the  Award  until  tbs  trouble  is  cDrrectod. 

General 

In  oubmittin.?.  a  nomination,   it  cani^ot  be  cvore:.pha?. i z^;d  thftt  the  "A"' 
Award  for  sep.swiHl  food  processors  is  parallel  to  the  "K"  Award  for  year- 
ro'Jnd  processors.    Therefore,  ir  ordor  to  rTeilita^n  the  prestige  of  the  "'" 
/vWP.rd,  .-.reat  care  rr.ust  be  ^^sed  in  riakirr  t]:e  inventipjti.^Tis . 

!":>,sn  cnses  are  re  jected  or  deferred,  tho  i  rooos :■  ora  '■5ra-->ch  ^ill  'ive  the 
reasons  therefor,  and  su-:ests  that  this  inf oroi^Ation  be  trnnsndtted  to 
the  plant  throuch  the  r.e-'.ional  Director's  Office. 

Award  is  '"rantc-d  for  One  Yt?ar  Only 

It  is  planned  to  r&v\e\-!  records  of  each  coipoany  winnin;:  the  A^reird  yearly. 
?roceiuro  on  renoA-a.ls  ".vlll  be  covored  i^;  a  later  '.:.©n\orttridu«. 

IriXqrsitt  oion  and  Advertig  iug  Clearance 

Detailed  proood>>re  to  be  observed  in  connection  with.  cleHrance  cf  infor-ia- 
tion  a^iG  advert!-? '.nr  is  covered  in  the  "'an.ial''  and  ":\)iao"  described 
oelow. 
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Ir-fornei*icnal  booklets 

A  d<)tailed  "yaziual*^  for  use  by  An&rOee  plants  and  '.Var  Food  AdrAr-istrR-"  Ion 
Liaison  Cfficers  in  arranfirif:  fcr  Award  cereronies  has  been  prepared  by 
the  FrocesEors  Branch,    a  copy  vdll  be  railed  to  r.he  /-•weirdeo  r.^lart  rith 
the  '.Var  Pood  AdTClnictraLion  letter  of  notification  t}-.at  it  has  won  the 
Award. 

tx  supplemental  "Guide^  to  the  "llanual"  har>  also  ben-:;  j:re}.ar,oc  for  Ihe 
exclusive  tLnd  conridential  uae  of  Keg;icnal  person-nfil  aESi;.r.ed  to  arrai^^-irf 
Tot  Award  cereco'-ies.    Copies  of  both  booklets  f-re  available  to  riofior-al 
Directors . 
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WAR.  FOOD  ADMIKiSTRATION 
Food  Distribution  A(iininls-6ration 
Washington  25,  D,  G, 


September  3,  1943 


DIBSCTOR'  S  MEMOEAIIDUM  NO.  50 
Supplement  2 

Establishment  of  "A"  Award  for  Seasonal  Food  Processors 

Director's  Kemorandiam  No.  50  announced  that  FDA.  would  nominate  outstanding 
food  processors  for  award  of  the  Army-Navy  "E," 

The  Army-Navy  Board  for  Production  Awards  will  grant  the  "E"  Award  only  to 
year-round  processors.    Because  there  are  many  seasonal  food  processors 
who  have  outstanding  production  records  and  are  contributing  greatly  to  the 
war  effort,  there  has  been  established  an  "A"  Award  to  "be  granted  by  the  War 
Food  Administration  to  seasonal  food  processors.    The  Under  Secretary  of  War 
and  the  Under  Secretary  of  the  Navy  will  cooperate  by  having  military  per- 
sonnel participate  in  bestowing  the  "A"  Award  to  outstanding  seasonal  plants. 
In  this  way,  the  anaed  forces  will  demonstrate  their  recognition  of  seasonal 
processors'  essentiality  to  the  war  effort. 

The  "A"  Award  in  the  seasonal  processors  field  will  be  parallel  to  the  "E" 
Award  in  that  it  will  be  grauited  on  a  yearly  basis,  only  to  food  processors 
who  meet  rigid  requirements  in  regard  to  quality  and  quantity  of  production. 
Outstsinding  among  these  requirements  are  ability  to  utilize  existing  facil- 
ities to  secure  wartime  production;  ingenuity  and  cooperation  with  the  gov- 
ernment in  developing  and  producing  war  food  products;  generous  cooperation 
with  the  intents  and  purposes  of  the  food  purchase  programs;  effective  man- 
agement; overcoming  of  production  obstacles;  satisfactory  management- labor 
relations  including  avoidance  of  stoppages;  training  of  additional  labor 
forcesilow  absenteeism  records;  accident  prevention;  and  health  and  sanitati'n. 

Extreme  care  must  be  exercised  in  nominating  plants  for  the  "A"  Award  so  that, 
like  the  "B,"  it  will  be  an  honor  to  be  valued  highly  by  the  men  and  women  who 
receive  it.    It  will  be  the  responsibility  of  IDA  to  make  the  final  decision 
as  to  whether  a  plant  meets  the  requirements  for  the  "A,"    No  plant  will  be 
eligible  for  both  awards.    However,  v;hero  one  company  owns  several  separate 
plants,  ono  plant  might  be  eligible  for  the  "A"  and  another  for  the  "E"  Award, 

After  nominations  havo  boon  approved  by  the  Regional  Director,  the  appropri- 
ate Commodity  Branch,  and  the  Chief  of  the  Processors  Branch,  they  shall  bo 
routed  througli  the  appropriate  Deputy  Director  to  the  Director  for  final 
approval  and  signature.    Those  officials  will  constitute  the  FDA  Achievement 
Award  Board. 

The  Processors  Branch  will  be  responsible  for  policy  and  procedure  covering 
"A"  Awards,  and  will  issue  detailed  inatuj^uctions  covering  nominations  and 
presentation  ceremonies. 


Director 

IimSX  ENTRY 

Awards:    Seasonal  Food  ProcoBBors'  "A"  (see  alao  Industry  Operations) 
Industry  Operations:    Awards:    Seasonal  Pood  Processors'  "A" 
F-963 


Form  FDA-645 


Budget  Bureau  No.  40-R664 
Approval  Expires  7-15-44 


mH  POOD  ADMINISTRATION 
Food  Distribution  Administration 

Date 


NOMINATION  FOR  ACHIEVEMENT  "A"  AWARD 


FOR 


(Name  of  Company) 


(Name  of  Plant) 


(Name  and  Title  of  Principal 
Officer  at  the  Plant) 


(Address  of  Plant) 


(If  Branch  or  Subsidiary,  State 
Name  of  Parent  Company) 


(Address  of  Home  Office) 


1.  Estimated  value  of  Plant's  total  output  for  1943 

2.  Bmployeesi    Estimated  Numben   Malei   


Female; 


5.    Products  packed  or  processed!  (Briefly)    (Canned  peas  -  Dried  whole 
eggs  -  Milk  powder  -  Dried  fish  -  Dehydrated  potatoes,  etc.) 


4.     Is  this  the  Company's  only  plant?   . 

(Yes  or  No) 

(a  separate  nomination  and  award  must  be  made  for  each  plant), 

»      4r      4^      *     *  4< 

THIS  HOMINAIIOH  IS  RSC0MMEN13ES  AND  AFPB07ZD  BTt 


REGIONAL  ADMINISTRATOR 
Name 


BRANCH  CHIEF 
Hame 


Region 


Branch 


CHIEF,  PROCESSORS  BRANCH 


DIRECTOR 
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■OMINATION  OF 


(Name  of  Plant) 
QUANTITY  RECORD  OF  PRODUCTION  AND  GOVERNMENT  PURCHASES 


1,     Production  Record 


^  Cross  out  "reason"  T 
or  "ys^r",  which-  , 
ever  does  not  apply 


Actual  Production 
Last  season  or 
Calendar  Year 


Estimated  Production 
This  season  or 
Calendar  Year 


Producti  on 
Supplied  to 
Govt.  Agencies 


Products 
(Specify  three 
most  important) 

Dollar 
Value 
($1,000) 

• 

,      Quant  ity 
.  (Units) 

,  Dollar 
,  Value 
',  ($1,000) 

Quantity  . 
(Units) 

Last  sea- 
son or 
year    %  . 

This  sea- 
j    son  or 
year-Est.^ 

A. 

! 

t  3 

% 

>  % 

B. 

% 

% 

C. 

% 

% 

All  other   

Total  Production  i  

Percent  of  Total  Production  Supplied  to  Governmental  Agencies 

Indicate  agency  receiving  major  portion  (Army,  Navy,  FDA,  etc.) 
2.     Plant  Capacity 


xxxxxx 


XXX  XXX 


A^     Give  data  on  current  production  as  compared  with  the  estimated  capacity  of  the 
plant 


B.     If  current  production  is  below  plant  capacity  and  this  is  due  to  conditions 
beyond  the  control  of  the  plant,  explain  briefly 


3.  Normal  Packing  or  Processing  Season  

(April-June,  August-September,  etc.) 

4.  Total  Months  in  Normal  Operation  


5.     Have  products  been  added  to  increase  normal  operating  period  of  plant? 

(Yes  or  No) 

If  so,  list  products 


6.     How  many  additional  months  will  plant  operate  this  year  because  of  increased  lines 
or  conversion  to  other  products? 


7.     Give  data  on  output  per  man-hour,  per  machine-hour  or  other  measures  of  efficiency 
compared  with  similar  plants  on  like  item^ 


8.     Number  of  shifts  working  (3-  8  hr.  shifts,  etc.) 


BE  BRIEF 
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NOMINATION  OF 


(Name  of  Plant ) 


QUALITY  OF  PRODUCTION 


Percent  of  Production 

Last  season 
or  calendar  year 

!        This  season 
or  calendar  year 

High  Quality  Grades 

Medium  Quality  Grades 

Low  Quality  Grades  s 

Spoilage  J 

TotalB                                                        •  100% 

100% 

2.     Give  reasons  for  changes  in  quality  of  production 


ENGINEERING  ABILITY 


1.  Was  plant  converted  from  a  different  peacetime  production?   

(Yes  or  No) 

2.  If  so,  list  products  discontinued  and/or  products  added; 


3.  Was  new  equipment  added?   

(Yes  or  No) 

4.  What  ingenuity  was  shown  in  adapting  or  rebuilding  equipment? 


5.     Cite  outstanding  production,  shipping  or  technical  developments.     (For  example, 
new  containers  requiring  less  critical  materials;  new  packaging  requiring  less 
shipping  space,  etc.)   


GENERAL 

Cooperation  with  Primary  Producers 


1.     Is  adequate  provision  made  for  receipt  of  raw  materials,  including  hauling, 
unloading  facilities  and  service,  etc? 


2 .    Method  of  Raw  Product  Purchase 

Percentage  contracted  last  year  or  season  % 
Percentage  estimated  contracted  for  this  year  or  season  ^ 


3.    Are  support  prices,  or  better,  paid  to  producers  of  raw  product? 

(Yes  or  No) 
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NOMINATION  OF  

(Name  of  Plant) 


OTHER  FACTORS  TO  BE  WEIGHED 

i         A.     Is  management  effective  and  fully  cooperative  with  war  program,  particularly 

in  compliance  and  cooperation  with  Government  Orders?   

(Yes  or  No) 

B.  "What  is  the  absenteeism  record,  for  previous  month?   

(Give  percentages) 

C.  7!hat  steps  have  been  taken  to  reduce  absenteeism?  


D.    Are  accident  instructions  and  prevention  meas\xres  being  used  to  the  fullest 
extent?    Explain  "brief lyj   _^ 


E.     Rate  the  plant  housekeeping   .  "When  inspected 

(Bxc. , Good, Fair, etc. ) 
Personnel  -  Cleanliness  and  Appearance 


(Exc,  good.  Fair,  etc.) 
"When  inspected   . 

F.    What  plan  is  in  operation  to  secure  and  train  a  satisfactory  labor  force? 


G.     To  what  extent  are  labor  standards  satisfactory  to  employers  and  employees  to 
the  end  that  maximum  production  may  be  secured? 


H.     Is  there  any  plant  in  the  vicinity  or  in  the  same  parent  organization  that 
would  be  adversely  affected  if  this  award  was  granted  at  this  time? 


If  so,  explain  in  a  covering  letter.  (Yes  or  no) 

I.    Have  work  stoppages  been  avoided?  Explain 


J.     Cite  any  other  facts  which  should  be  considered  in  making  the  decision  on 
this  Company 
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